2. Short history and main issues when starting support
centre at University of Zagreb

Main activities

e Transferable skills training for doctoral candidates
o Organization of workshops in number of topics, ranging from academic writing to entrepreneurship
e Supervisors training
o Organization of workshops for supervisors
e (Quality assurance of doctoral education at UniZg
o Evaluation of new doctoral programmes
o Periodic evaluation of all doctoral programmes
o Participation in external evaluations of UniZg
e International and national project activities
o Currently involved in two international projects
e International cooperation

o Mobility, stipends, fellowships...
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2. Short history and main issues when starting support
centre at University of Zagreb

What we do?

e Publications

o Brochures, Regulations, Guidelines...

e Monitoring of Doctoral candidates

o Creation, development and implementation of “Online database of doctoral students”, goal of
which is to keep track of all doctoral candidates at the university, from enrolment to
graduation

e Administrative support for doctoral thesis approval and defence
e Promotion of new doctorate holders
e General support for Doctoral candidates
o Includes legislative advising, different types of problem-solving support, mediating activities

e Helpin “challenging” matters

o situations where the rights of doctoral candidates have been breached, and where the
intervention of University is needed (mostly problems with academic ethics and integrity)

Tempus



Implementations at UniZg (1)

* Flexible individual tailoring of the study according to
the doctoral research topic

courses

Elective Elective
Elective Elective

Research

< > Elective Elective

Research seminars/workshop

Generic/transversal skills
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Implementations at UniZg (2)

* Elective courses according to the doctoral research
topic

courses

Elective Elective
Elective Elective

Research

< > Elective Elective

Compulsory

Research seminars/workshop

Generic/transversal skills
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Implementations at UniZg (3)

e Organized in sub-subjects with common part

Subsubject | Subsubject

Research i Elective | = | Elective |
| Elective | | | Elective | |
= Elective | Elective

Compulsory

Research seminars/workshop

Generic/transversal skills
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Implementations at UniZg (4)

* Organized in sub-subjects without common part

Research | Blective | | Elective |
| Elective | | | Elective |

1 Elective | | Elective

Compul. Compul

____________________________________________________________

Research seminars/workshop

Generic/transversal skills
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