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Project consortium
•University of Montenegro – coordinator
EU partners:
•Aarchus University
• Katholieke University of Leuven
• University of Alicante
•WUS Austria
Local partners:
•Ministry of Education and Science,
•Chamber of Commerce,
•Employment Agency,
•Centre for Vocational Education



Project duration/budget
•2 year project

•Implementation period :

• 15 October 2010 – 14 October 2012

•Total budget: 428.834,60 Eur

•EU contibution: 385.736,72



Project objectives
Broad

•enable wider access to higher education
•incorporate non-formal and informal
education into the overarching national
qualification framework
•enhance partnerships with relevant social
partners



Project objectives
Specific

•develop legislative framework for the
introduction of LLL concept

•improve cooperation with enterprises in view
of LLL concept

•introduce flexible learning paths for adults

•strengthen connections between stakeholders
for improved horizontal and and vertical access



Project objectives
Specific
•introduce procedures for validation of non-
formal and informal learning
•design pilot modules
•implement a comprehensive dissemination
campaign on LLL concept in society at large
•develop conditions for the exploitation of the
project results immediately after the project
end
•day to day and overall management
•quality plan implemented



Work packages

WP 1 Development of legislative basis
for introduction of LLL concept

•team with improved competencies

•comparable overview of LLL laws in EU
countries

•drafting the university LLL strategy



Work packages
WP 2 Improvement of cooperation with
enterprises in view of LLL concept
•elaboration of analysis of labor market needs
•database on available profiles at the labor market
against those lacking
•workshops on LLL concept
•ICT supported system for tracking graduates
employability
•web portal for efficient communication between
UoM and companies



Work packages

WP 3 Improving learning opportunities for
adults

•enable flexible learning paths at HEIs in
Montenegro

•define procedures for flexible learnign paths

•create two pilot courses



Work packages
WP 4 Creating basis for introducing procedures for
validation of non-formal and informal learning

•training visits to upgrade capacities

•workshops on recognition mechanisms and
methodologies

•guidelines for validation of non-formal and informal
learning

•round table discussion for the adoption of
guidelines



Work packages
WP 5 Dissemination of project results

•printed material

•web-site

•TV promotional film

•round tables

•media coverage

•inter-project coaching



Work packages

WP 6 Project sustainability

• established cooperation between university,
labor market and ministries

• institutional support for LLL

• creation of efficient procedures for
incorporating modules into the system



Work packages
WP 7 Project management

•working group

•reporting to the EC

•financial reporting

•coordination meeting

•final conference



Work packages

WP 8 Quality control and monitoring

•monitoring of project progress

•external evaluation

•internal evaluation



Thank you for your attention!


