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Erasmus+

Sta su projekti izgradnje kapaciteta u visokom
obrazovanju?

= CBHE - Capacity-Building in Higher Education Projects

= Pripadaju kljucnoj aktivnosti 2 i predstavljaju medunarodnu
dimenziju programa Erazmus+.

= U sredistu paznje su unapredenje i modernizacija visokog
obrazovanja partnerskih zemalja Evropske unije, u koje
spada i Crna Gora

Tematski blokovi (slicno Tempusu)

1. Modernizacija kurikuluma razvojem novih i inovativnih
kurseva i metoda,

2. Modernizacija upravljanja i rada visokoobrazovnih ustanova

3. Osnazivanje veza izmedu visokog obrazovanja i Sireg
privrednog i drustvenog okruzenja
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Zajednicki
projekti:

v 4

Tipovi projekata

=> Uticaj na
institucije

— Razvoj kurikuluma

Upravljanje i rad
visoobrazovnih institucija

7

.

Veza izmedu institucija
visokog obrazovanja i
Sireg ekonomskog i
drustvenog okruzenja

N\

J

Strukturni => Sistemski
projekti

),

Modernizacija politika, rada i
upravijanja sistemima visokog
obrazovanja

Veza izmedu sistema visokog

obrazovanja i Sireg ekonomskog i
drustvenog okruzenja
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Ko moze da podnese predlog projekta? (Applicant)

Akreditovane
drzavne ili privatne
visokoobrazovne institucije

Asocijacije/Organizacije visokoobrazovnih
institucija

Samo za Strukturne projekte:

registrovana nacionalna ili medunarodna
rektorska, profesorska ili studentska
organizacija.
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Ko moze da bude partner? (Eligible Partners)

Akreditovane drzavne ili privatne HEIs

Bilo koja drzavna ili privatna
organizacija aktivna na trzistu rada

ili na polju obrazovanja, obuka i mladih
(npr. preduzece, NVO, skole itd.)

Asocijacije ili organizacije HEIs koje se
primarno bave visokim obrazovanjem

Medunarodne drzavne organizacije
(na bazi samofinansiranja)
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Ko moze da ucestvuje? - Pridruzeni partneri
(Associated Partners)

Daju indirektan doprinos
projektu

e “Pridruzeni partneri” se ne
smatraju dijelom
) konzorcijuma, tako da ne
mogu dobiti finansijsku podrsku
kroz projekat

e Npr. neakademski partneri koji
obezbjeduju mogucnosti za
praksu




Partnership
Agreements

Struktura konzorcijuma

Min 3 drzave Min 1 drzava
Min 1 HEIs Min 2 HEIs

Ukupan broj HEIs iz partnerskih zemalja ne
smije biti manji od ukupnog broja HEIs iz
programskih zemalja - balans izmedu

ustanova programskih i partnerskih zemalja

Crna Gora izuzetak od pravila kao “mala” drzava !!!
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Tip projekata - prioriteti

Nacionalni projekti Projekti u vise partnerskih zemalja

moraju da se bave regionalnim
prioritetima odredenim za taj
region ili nacionalnim
prioritetima za
zemlje iz regiona

Nacionalni projekat
mora da se bavi

odredenim za tu
partnersku zemlju

moraju da se bave
regionalnim/nacionalnim
prioritetima za
razliCite regione/drzave
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Ex.1a : minimum konzorcijuma: nacionalni projekat (4 HEIs)

Crna Gora - izuzetak iz Min. 3 programske zemlj
op§teg pravilallll min. 1 HEI iz svake

Bonn
University

/‘

Rome
University

Londonilﬂ ' ‘) \

Univers

University of
Montenegro
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Example 2: multi-country projekat unutar jednog regiona

Min. 2 partnerske zemlje, min. Min. 3 programske zemlje:
Jedna institucija po svakoj zemlji  Min. 1 HEI iz svake zemlje

Paris
Belgrade University
University
London
Novi Sad '_7 \Hnlver5|t
) University y ) \ F
University
Durazzo
University
Tirana —

University

bl
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Budzet i trajanje projekta

- 24-36 mjeseci

- Minimalni budzet — 500.000 eura
- Maksimalni budzet - 1.000.000 eura



European
Commission

National priorities for Joint and Structural Projects
Erasmus+ KA2 - Capacity Building in Higher Education

(CBHE) Actions

Category National priorities- Montenegro

A - - - -

Teacher training and education science; raw; iire
sciences; Mathematics and statistics; Computing; Engineering and engineering trades;
Agriculture, forestry and fishery; Health; Personal services; Others (Multidisciplinary,
Interdisciplinary)

B - Learning and teaching tools, methodologies and pedagogical approaches including learning
outcomes and ICT-based practices (inter alia, flexible learning paths, blended courses, virtual
and real mobility, practical placements etc.)

- Multidisciplinarity/Interdisciplinarity

C - Governance, strategic planning and management of higher education institutions (including
human resources and financial management)
- University services such as support services for student and staff mobility, such as student
counselling and guidance, social services, academic affairs, libraries, etc.;
- Internationalisation of higher education institutions (including recognition mechanisms and
mobility, international relations capacities)
- Quality assurance processes and mechanisms;

D - Lifelong learning, continuing education

-University-enterprise cooperation, employability of graduates

Erasmus+




European
Commission

Regional priorities for Joint and Structural Projects
Erasmus+ KA2 - Capacity Building in Higher Education

(CBHE) Actions

Category

Regional priorities Western Balkans (Region 1)

Teacher training and education science; rnysicai

sciences; Engineering and engineering trades; Agriculture, forestry and fishery; Health;
Transport services; Environmental protection

-Learning and teaching tools, methodologies and pedagogical approaches including
learning outcomes and ICT-based practices (inter alia, flexible learning paths, blended
courses, virtual and real mobility, practical placements etc.)

- Governance, strategic planning and management of higher education institutions
(including human resource and financial management);

- Internationalisation of higher education institutions (including recognition mechanisms
and mobility, international relations capacities);

- Access to and democratisation of higher education (including the disadvantaged groups
of people and regions)

- Non-University sector at tertiary education level;

- University-enterprise cooperation, entrepreneurship and employability of graduates;
- Qualification frameworks and recognition of qualifications;

- Definition, implementation and monitoring of the reform policies

Erasmus+




Erasmus+

FINANSIJSKI USLOVI



Kako racunati budzet - kategorije budzeta

Staff costs (max 40%)

Travel costs

Costs of stay

Equipment (max 30%)

Sub-contracting (max
109%0)

4 Staff Categories (Manager,
Researcher/ Teacher/Trainer, Technician,
Administrator)

Students/staff from partners in
countries involved in the project from
their place of origin to the venue of the
activity and return. Activities and related
travels must be carried out at project
beneficiaries organisation.

Subsistence, accommodation, local and
public transport, personal or optional
health insurance.

Purchased exclusively for the benefit of
HEIs in the Partner Countries

Exceptional for services related to
competences that can't be found in the

~oncnrkia
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Metodi racunanja budzeta

Jedinica troska (unit cost approach) — placanje
honorara, putni troskovi i dnevnice

Stvarni trosak (real cost approach) — oprema,
podugovaranje

Ostale vrste troskova (npr.: diseminacija,
stampanje materijala, indirektni troskovi
(overheads costs) etc.) nisu ukljuceni u grant

>>> Ocekuje se da se ovi troskovi pokriju kroz
kofinansiranje!l!



Kako racunati budzet

Max. 80% ukupnog granta opredijeljenog za zajednicki ili

strukturni projekat (excluding the mobility strand)
( Programski vodic, strana 162-165)
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Kako racunati budzet Special

STUDENTI - troskovi boravka Mobility
Strand

Troskovi boravka €/mjesecni

troskovi
Studenti iz programskih Studenti iz partnerskih
zemalja zemalja
Country Country Country
svaku drzavu iznos je jednak  9roup 1 group 2 group 3 + 4
hosting hosting hosting

650 € 850 € 800 € 750 €
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Kako racunati budzet

Troskovi boravka €/dnevni
Osoblje iz partnerskih zemalja

Troskovi boravka
Osoblje iz programskih z

Special
Mobility
Strand

malja

Dani

Countr
Yy
group

1
hosting

Country
group 2
hosting

Country
group 3
hosting

Country
group 4
hosting

Dani

Jednako za
sve zemlje

160 €

140 €

120 €

100 €

160 €

112 €

98 €

84 €

70 €

112 €
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IZAZOVI '
‘Projekti u oblastima koje dosad nisu bile predmet
projekta izgradnje kapaciteta
‘UkljucCivanje specijalne komponente mobilnosti

‘Uskladivanje s nacionalnim i strateskim prioritetima u
Crnoj Gori

Diverzifikacija partnera
‘Ukljucivanje novih partnera - lokalnih i medunarodnih

-Zajednicke master studije - izdavanje zajednicke
diplome

*Aktivnija uloga studenata i studentskih tijela
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Poziv za CBHE projekte 2017

Poziv 2017: otvoren
Rok za podnosenje prijava: 09/02/2017

Ocekivani datum pocetka projekata : 15/10/2017



Erasmus+

Erasmus+ website - EACEA
http://eacea.ec.europa.eu/erasmus-plus en

Erasmus+ website — EU Commission
http://ec.europa.eu/programmes/erasmus-
plus/index en.htm
International E+ Contact Points (ICPs) in
Programme Countries
https://eacea.ec.europa.eu/erasmus-
plus/contacts/international-erasmus-plus-contact-
points en

www.nheomontenegro.ac.me
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