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About the Project1



Web3 Innovation HUB
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01.2025- 12.2027.

Higher Education Institutions and 
Industry Partners from the Western 

Balkans and the EU

890,000 €



Project Objectives2



Main Objective
Enhance regional innovation and 

entrepreneurship capacity in the Western 
Balkans through developing Web3 and 
entrepreneurial skills, fostering green 
blockchain solutions, and establishing 
decentralized science communities.
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Specific Objectives
⬢ Develop and implement new Web3 courses.
⬢ Set up a Web3 startup incubator focusing on 

green blockchain solutions.
⬢ Establish a Decentralized Science (DeSci) 

network.
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Project Methodology3



Education Pillar

Development and 
implementation of 
Web3 courses in 
higher education 
institutions (HEIs).

Startup Incubator

Creating a regional 
incubator to support 

Web3 startups, with an 
emphasis on green 

blockchain
technologies.

Decentralized Science 
Network

Establishing a 
collaborative network 

to promote 
decentralized 

research practices.
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Key Activities4



⬢ Web3 Curricula Development: 
Creation of new and updated Web3 courses.

⬢ Web3 Startup Incubator: 
Launching a regional startup incubator 
program.

⬢ DeSci Network: 
Educating and connecting researchers to 
foster decentralized science.
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Expected Results5



Education
At least 6 new Web3 courses 

developed and implemented (2 
courses at each of three 

universities) and included in the 
curricula of these universities.

Research

Creation of a DeSci network with 
150 participants in its first year.
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Innovation 
Development of 20 green 
blockchain solutions per 

incubator cohort.



Impact and Sustainability6



⬢ Long-Term Impact
Strengthening the region's capacity in Web3 
technologies, innovation, and sustainable growth.

⬢ Sustainability
Focus on integrating outcomes into HEIs, supporting 
local entrepreneurship, and ensuring the project’s 
continuation through collaboration with external 
stakeholders.
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Consortium7



HIGHER EDUCATION INSTITUTIONS

16

Ekonomski fakultet
Univerzitet u Sarajevu
Bosna i Hercegovina

Ekonomski fakultet
Univerzitet u Splitu

Hrvatska

Ekonomski fakultet
Univerzitet Crne Gore

Crna Gora

Univerzitet u Mostaru 
Bosna i Hercegovina

Fakultet organizacionih 
nauka

Univerzitet u Beogradu
Srbija



INDUSTRIAL PARTNERS
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Udruga za 

Blockchain i 

Kriptovalute
Hrvatska

ATTIC42

Srbija

Moonstruck

Srbija

Digitalizuj.me

Crna Gora

INTERA Tehnološki park

Bosna i Hercegovina



Kontakt:
tamara.backovic @ucg.ac.me
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